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The IMAGINE initiative is supported by Conseil Général du Doubs, 
Conseil Régional de Franche-Comté and ADEME 
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Energie-Cités1 has been promoting the “IMAGINE the energy future of our cities”  initiative since 2006. 
Defined as a foresight platform of collaboration and exchange leading to action, the initiative is based on the 
acknowledgment that our current mode of development will not stand up to the new energy and climate 
paradigms. 
 
The IMAGINE initiative aims at encouraging European territories to: 

- Take responsibility for their energy supply and the associated 
impacts on natural resources, the climate and wastes.  

- Prepare their future by adapting to energy and climate risks and 
redesigning their territorial policies on the basis of the new 
paradigm. 

 
A foresight seminar is organised on a yearly basis (2008 will see the 
3rd edition ) as part of the IMAGINE initiative. The aim of the seminar is to improve the concepts by 
confronting them with practical issues and to propose new avenues and methods for action. 
   
 
All the IMAGINE resources can be downloaded from the Energie-Cités website: 
www.energie-cites.eu/-IMAGINE,120- 
For a virtual visit of the IMAGINE exhibition: “IMAGINE Beacon regions, cities, neighbourhoods” you can go 
to the dedicated website:  
www.imagineyourenergyfuture.eu/exhibition 
A blog and a discussion list are available to seminar participants as a permanent support for continuing their 
collaboration and discussions: 
www.imagineyourenergyfuture.eu/blog 
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“Factor 4”,  “3x20”, “the 2000W society”…  An increasing number of local authorities are expressing their 
intention to commit to such objectives and elected representatives are joining the “Covenant of Mayors2”. 
The explosion in energy prices has blown away any remaining doubts: our mode of development is definitely 
not sustainable. We need a complete change of direction! But how can we achieve this? What strategies 
should be implemented? What actors should be involved? 
 
 
A baffling problem? 
 
Yes, if we remain prisoners of our past and present habits. In this 
scenario, the slightest change is viewed as an insurmountable 
obstacle. Discouragement is only a short step away and failure a 
certainty. 
 
No, if we seize this opportunity to IMAGINE what our cities will be 
like in 2020 or within one generation; if we are able to build and 
share a vision for a desirable future; if we agree to redesign all our 
policies on the basis of the new paradigm. It is the road to success. 
 
However, we must change our methods to achieve this: old recipes will not work. In a democratic society, 
such a change of direction cannot be made without the support of citizens in their private, professional and 
voluntary capacities. We have a major challenge ahead of us! 
 
This is why the theme of the 3rd IMAGINE seminar will be: Sharing a vision of a desirable future 
for my city. 
 

������������������ �
1 Network of European towns and cities for the development of sustainable local energy and climate policies, www.energie-cites.eu  
2 See http://ec.europa.eu/energy/climate_actions/mayors/index_en.htm 
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The seminar aims to address the following issues: 

- Why a change in course? What direction should we fo llow?  
- How to build/share a vision of a desirable energy f uture in my city? 
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The seminar will bring together forty or so, personally invited 
participants from a number of countries. The participants have to agree 
to attend all the seminar’s working sessions. 
 
The group will be composed of: 
- A nucleus of a dozen local authorities, 
- Participants with a variety of personal and professional 

backgrounds from economic, industrial, financial, voluntary, 
cultural and social science sectors, etc.  

 
Others will also attend the seminar as “spectators”.  
 
 
Work is to be based on: 
- the experience gained from previous editions3, combining vision 

and action, academic reports, practical experiences and case 
studies, 

- an interactive and participative seminar proposing practices 
designed to be reproduced at local levels. 

 

 

 

The seminar will take place at the Royal Salt Works of Arc-et-Senans (FR)4, a UNESCO World Heritage 
site. 

 

The Royal Salt Works is a symbolic site and a place of practical utopia. It is therefore a highly suitable venue 
for our exchanges and an ideal place to inspire new ideas. 
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- Accommodation will be provided on the Royal Salt Works site at Arc-et-Senans 
- Transportation and accommodation costs are to be met by the participants 
- Taxi shuttle services will be organised between the site and the nearest railway stations 
- Simultaneous translation into English and French will also be available  
 
 

�	������	������	������	������ ���
Energie-Cités 
Nathalie Moroge 
www.energie-cites.eu/nathalie 
Tel. +33 3 81 65 36 80 / fax +33 3 81 50 73 51 
www.energie-cites.eu 
 
�
 

������������������ �
� � On-line resources available from www.energie-cites.eu/-IMAGINE,120-�
4 Venue made available by Conseil Général du Doubs free of charge; further information is available from www.salineroyale.com �
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According to Claude Spohr (DRAST) and Guy Loinger (Geistel), applying territorial foresight to the subject at 
hand means providing structured answers to the following questions: 
- What is to happen?  Sustainable and non-sustainable scenarios (this question was dealt with in 

IMAGINE 1 and 2 seminars). 
- What do we want to happen?  Desirable and non-desirable scenarios (dealt with in IMAGINE 2 

seminar). 
- Where do we want to go?  Towards a future that is both sustainable and desirable (the subject was 

touched upon during seminars 1 and 2, and is to be investigated during IMAGINE 3 seminar). 
- What can we do to get there?  Sharing a desirable and sustainable vision in order to overcome the 

obstacles to change (to be dealt with during IMAGINE 3 seminar). 
 
The first question deals with exploration, whereas the second and the third involve defining collective 
aims (the “point to be reached” or the “shared desirable vision”). As for the last question, it has to do with 
strategy . The raison d’être of foresight is indeed to provide strategic choices, notably concerning the 
changes to be introduced in our line of action and policies.  The utility of foresight is based on the 
acknowledgment that continuing with the same trends and policies can on ly lead to an unacceptable 
situation tomorrow. The starting point is thus the desire to change.  
 
The seminar aims at developing a specific feature of the IMAGINE process, that is confronting concepts 
with practices (and vice versa). Many seminars aim at bringing together society’s thinkers so that they can 
compare their analyses. Other meetings provide practitioners with an opportunity to exchange their 
practises. Very few events aim at uniting both thinkers and practitioners. This is the challenge set by 
IMAGINE. 
 
The sessions are designed to experiment working methods that can be used by participants in their own 
towns and cities. 
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Starting at 17.00 
Introduction to the special place of the Royal Salt Works as a source of inspiration 
Welcome by Michel Pierre, Director of the Royal Salt Works 

 
18.00 - 18.30 
Entering into the world of IMAGINE 
- Setting the seminar into the IMAGINE perspective (past, present and future) 
- Presentation of the IMAGINE exhibition 
 
18.30 - 19.00 
Introduction of the seminar participants  
 
Starting at 19.00 
Cocktail and dinner at the Royal Salt Works  
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8.15   Welcome 
 
8.30 - 9.00   Why change course? 
 
Objectives 

- To introduce the discussion topic, including the relevance of the “energy” lever in rethinking our 
urban policies  

- To detail the desired outcomes of the seminar  
- To link up with the Covenant of Mayors launched by the European Commission 

 
Moderator and introducer 

- Gérard Magnin, Executive Director, Energie-Cités 
 
 
9.00 - 12.30  "What direction do we want to take?" 
A vision of the  city compatible with a sustainable energy future  
 
Objectives 
At the end of the morning, the participants should be able to understand: 
- The IMAGINE issue, and that of the 3rd seminar in particular, 
- What a territorial foresight vision is, 
- The direction we are bound to go in, 
- Why participative democracy is a key change factor. 
 
Method 
This session will include 4 parts as follows: 
- Participants are to be invited to freely express their own vision of a desirable and sustainable city within 

one generation via a brainstorming session,   
- A first academic presentation will introduce the notion of a vision for a territory, 
- A second academic presentation will present the direction our societies are bound  to go in and what this 

means in terms of citizen participation, 
- A general discussion time will enable participants to improve their knowledge and react to the speakers’ 

presentations.  
 
 
9.00 - 10.10 What is the vision for an attractive a nd sustainable city? 
 
10.10 – 10.30   Coffee break 
 
10.30 – 11.00 The sustainable city: between represe nting the trends, the desired vision and the 
possible vision. Towards a model of a sustainable c ity?  

Guy Loinger , economist, sociologist and town planner, General Secretary and founding member of 
OIPR (Observatoire International de Prospective Régionale – International Observatory for Regional 
Future Studies). Executive Director and founding member of GEISTEL (Groupe d’Etude International sur 
les Stratégies Territoriales et l’Economie Locale – International Study Group on Territorial Strategies and 
Local Economics) 

 
11.00 - 11.30   Sustainable city, rejecting city ��� �

Dominique Bourg , philosopher – professor at Lausanne University and director of IPTEH, Institut des 
Politiques Territoriales et de l'Environnement Humain (Institute of Land Use Policies and Human 
Environment) 

 
 

11.30 - 12.30   Discussion 
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12.30 - 14.30   Lunch 
 
 
14.30 - 17.45    How to build/share a vision of my  city that is compatible with a sustainable 
energy future (part 1) 
Changing direction means changing habits, our own habits. This is challenging as preserving the existing 
way of living is a much more comfortable situation. Preserving the existing way of living is, however, no 
longer possible and doing nothing will only make our problems worse. Being a change leader in one’s own 
town or city means being able to identify obstacles, both external and internal, and imagine ways of 
surmounting them, in addition to displaying strong convictions in order to be able to convince others.  
 
Objectives 
At the end of the session, the participants should be able to: 
- Situate the position of their city regarding the development of a vision, 
- Identify and express the obstacles and difficulties faced. 
 
 
Method 
This session will include 2 parts as follows: 
- Participants are to be invited to identify the place where their city is situated according to the 

perspectives presented in the morning, 
- An account of a practical experience will illustrate how the obstacles are never impossible to overcome, 
- Participants are to be invited to identify the wall of obstacles they anticipate from their local authority 

(administration) and their city (population, local players) when it comes to changing course,  
 
 
14.40 - 15.00 Where is my city situated concerning the scenarios presented previously?  
 
15.00 - 15.45 André Régani's testimony, ex Deputy M ayor of Besançon 
 
15.45 - 16.15 Coffee break 
 
16.15 - 17.30 Identify the obstacles concerning the  development of a vision 
 
 
 
19.15 – 21.00 Dinner 
 
 
21.00 Film projection: "Energy : the future against  the Flow", ARTE and La Huit 
coproduction, in collaboration with Energie-Cités. Discussion with Marie Hellouin, the film 
author ; film produced by Claude Lahr  
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Thursday 20/11 starting at 8.30 

 
8.30 – 8.45 Briefing on the day’s events 
 
 
8.45 - 12.00  How to build/share a vision of my  city that is compatible with a sustainable 
energy future (part 2) 
 
Objectives 
At the end of the session, the participants should be able to: 
- Transfer new ideas and solutions to their own cities 
- Identify the obstacles and key success factors through the exchange of experience based on the 

testimonies of already engaged cities. 
 
Method 
This session will include 3 parts as follows: 
- A first part, testimonies of cities engaged in the development and sharing of an attractive and sustainable 

vision for their territories 
- A second part, questions-answers with the others participants 
- Synthesis of the previous sessions according to the method of mind mapping (Denis Rebaud) 
 
 
 
12.00 - 14.00 Lunch 
 
 
14.00 - 15.30  Session on preparing the new IMAGINE  project (only interested city partners)  

 


