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Starting at 17.00
Introduction of the seminar participants

17.20 - 19.00 Discovering the Royal Salt Works Welcome 
by Michel Pierre, Director of the Royal Salt Works

Tuesday 18/11

by Michel Pierre, Director of the Royal Salt Works

19.00 - 19.30
Entering into the world of IMAGINE
Presentation of the IMAGINE exhibition

Starting at 19.30
Cocktail and dinner at the Royal Salt Works 





1963



2008



Ich bin ein Berliener

1963



1989



18 juin 1940



Août 1944



Dresden, 1945



De Gaulle & Adenauer

14 septembre 1958



9 Mai 1950

Jean Monnet & Robert Schuman



2007

Europe with 27 countries



"In the 20th century, there will be an extraordinar y 
nation. This nation will be big, but this will not stop it 
from being free. It will be illustrious, rich, bril liant, 
peaceful, friendly to the rest of mankind. 

This nation will be astonished by the glory of coni cal This nation will be astonished by the glory of coni cal 
projectiles...

It will consider the waste of human blood as useles s...

This nation will be called Europe."

Victor Hugo 

1867



« Au vingtième siècle, il y aura une nation 
extraordinaire. Cette nation sera grande, ce qui ne  
l'empêchera pas d'être libre. Elle sera illustre, r iche, 
pensante, pacifique, cordiale au reste de l'humanit é. 

Elle s'étonnera de la gloire des projectiles coniqu es…Elle s'étonnera de la gloire des projectiles coniqu es…

Elle considérera le gaspillage du sang humain comme  
inutile… 

Cette nation s'appellera l'Europe » 

Victor Hugo 

1867



‘’Man on the Moon’’, 
May 1961



Moon Walk, July 1969 



Early 20th century



Now!



1962



1990



1994



‘’Was it possible? Realistic?
That doesn’t matter!’’

Växjö (SE) – 70 000 inh.



2008

Energy from RES:
Heating: 84%

Heating + Electricity: 57%



What can we learn from this ?



People dreamed the goal
But ignored the way!

What can we learn from this ?

But ignored the way!

So, they’ve imagined



"I think that you should first set an 
objective that is impossible to achieve. 
Incredible things happen when people 
decide to create the impossible" decide to create the impossible" 
Shaunna Sowell , deputy director to 
global infrastructures Texas Instruments



« Je pense que vous devez d’abord vous 
fixer un objectif impossible. Des choses 
incroyables arrivent lorsque les gens 
décident de créer l’impossible », décident de créer l’impossible », 
Shaunna Sowell vice-présidente aux 
infrastructures mondiales Texas 
Instruments. 
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Cleaner production technologies
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Community public/private partnerships

The Role of Local 
Government

Issues, Trends, ’Solutions’...
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mass media
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From David Waldron



...based on trends, looking 
towards what might happen, 
’correcting’ problems...

?
?

”Realistic”
(by today’s
measures)?

”I wonder what will happen...?”
planning and investing by forecasting alone...

time

?
?measures)?

From David Waldron



desired 
future = ?

����What do we want to happen? 
How will we get there? ����

current 
reality

time

Strategies and 
actions = ?

Imagining our future in backcasting together...
From David Waldron
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1 - What would be the realities of implementing 
the 2,000 Watt society in our communities?

2 - Does the Brundtland principle take 
intergenerational justice seriously?

3 - Is climate change mitigation an asset for our 

During the 1 st Seminar, in 2006…
Just to remember…

4 - What lessons can we draw from radical 
practices that explore new avenues?

5 - What methods should be used to imagine the 
energy future of our communities?

3 - Is climate change mitigation an asset for our 
cities and neighbourhoods?
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1 - What to change & why change things in my city?

2 - How to learn from experiences to accelerate change? 

During the 2 nd Seminar, in 2006…
Just to remember…

3 - What can local players do to accelerate change?

4 - What can we do in our city to change the situation?

5 - The IMAGINE commitments



“Beacon regions, cities, neighbourhoods…”

IMAGINE Exhibition / Good Practice



Bielsko-Biala



IMAGINE Ambiance



How to change something in such an organisation?



That could be better!



How to find innovative ideas here?



That could be better!































One thing more!One thing more!



1929



1933





Finance Climate

Energy

3 crisis or the same?





I ask you to join with me 
to call on every 
candidate, at every level, 
to accept this challenge 
for America to be for America to be 
running on 100 percent 
zero-carbon electricity 
in 10 years. 

Al Gore, July 2008



« The Green Economy Initiative will 
encourage and enable economic planning, 
finance, labour environment, and other 
policymakers, to support increased 

, 

policymakers, to support increased 
investments in environmental assets and 
green production while ensuring a fair and
just transition towards a green economy »

"Global Green New Deal“, 22 October 2008



"The world will spend hundreds of billions of 
dollars in the next 12 months on stabilizing the 
global economy. Imagine for a moment if some 
of the stimulus packages could be targeted 
towards ... investing in the new economy of the towards ... investing in the new economy of the 
21st century," 

Achim Steiner, head of the UN Environment 
Programme



Enjoy your stay!

Imagine all the people,
acting for tomorrow…


