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Change course!
Towards a sustainable… and desirable future



Wednesday, 19th from 9.00-12.30

What direction do we want to take?

09.00/10.10 - What is the vision for an attractive a nd sustainable 
city?
10.10/10.30 – Coffee break
10.30/11.00 - What is a vision applied to the territ orial prospective 
by Guy Loinger

Objectives
At the end of the morning, the participants should 
be able to understand:
•the IMAGINE issue, and that of the 3rd seminar 
in particular,
•what a territorial foresight vision is,
•the direction we are bound to go in,
•why participative democracy is a key change 
factor.

by Guy Loinger
11.00/11.30 - Sustainable city, rejecting city by Dominique Bourg
11.30-12.30 - Discussion 



What do I no longer want in my city?What do I no longer want in my city?What do I no longer want in my city?What do I no longer want in my city?

The pollution induced by unsuitable 
means of transport

Deficiency of public transport

The closing-down of local shops

Lack of commitment of 
the elected representatives

Unproductive competition 
between territories

The commitment of the citizens

An Ambitious climate protection policy

Walking facilities in a calm environment

Clean and high-performance 
public transport

Freedom of movement

The feeling of belonging to a community

What do I like in my city that I wish to What do I like in my city that I wish to What do I like in my city that I wish to What do I like in my city that I wish to 

keep?keep?keep?keep?

What is impossible for us not to change in our city?What is impossible for us not to change in our city?What is impossible for us not to change in our city?What is impossible for us not to change in our city?

Deficiency of public transport

Cycling is dangerous!

Fossil fuel

Lack of social integration 
and interaction

Recycling

Local culture

Limits to urban sprawl

Cooperative governance

An Ambitious climate protection policy

Our awareness about climate change and our civic responsibility

Education of children

The share of private cars in transport

The weak city’s energy efficiency
Unsuitable rules and regulations

Urban planning that increases 
the daily journeys

Tax regimes



“What is a vision applied to the territorial “What is a vision applied to the territorial 
prospective” by Guy Loingerprospective” by Guy Loinger

“Sustainable city, rejecting city” by “Sustainable city, rejecting city” by 
Dominique BourgDominique Bourg



Wednesday 19th from 14.30-17.45

How to build/share a vision of my city 
that is compatible with a sustainable 

energy future

14.40/15.00 - Where is my city situated concerning t he scenarios 
presented previously?
15.00/15.45 - Testimony of André Régani, former Deputy Mayor of 

Objectives
At the end of the session, the participants 
should be able to:
•Identify the first obstacles and express them
•Propose arguments to overcome each of 
them.

15.00/15.45 - Testimony of André Régani, former Deputy Mayor of 
Besançon
15.45/16.15 – Coffee break
16.15/17.30 – Identify the obstacles concerning the development 
of a vision



Vision without action is a daydream, but action 

without vision is a nightmare...
Japanese proverb





Story telling:
a practical experience 
in Besançon, 1974

Besançon (FR)



André Régani

Story telling:
a practical 
experience experience 
in Besançon,
1974



Egocentrism

Myself
I am alone – What can I do ?

Lack of an alternative
system of references

Complexity of the problems
Non understanding

Fear Risk

Lack of passion
Lack of ambition

Lack of confidence

Lack of systemic view

Past bad habits

Lack of communication

Weak perception of emergency

Different aims of decision-makers

Short term profit model - Short time view

Lack of confidence

The first steps are most hard !



Identify the obstacles 
concerning the development 

of a vision



17.35 – 19.15 Free

19.15 – 21.00 Dinner

21.00 Film projection: "Energy : the future against the Flow", ARTE 
and La Huit coproduction, in collaboration with Ene rgie-Cités. 
Discussion with Marie Hellouin, the film author ; film produced by Claude Lahr 



Thursday 20th from 8.45-12.00

How to build/share a vision of my city 
that is compatible with a sustainable 

energy future
8.45/9.05 – Testimonies of cities

9.05/10.45 – Interview session and questions-answers  
with the others participantswith the others participants

11.15/12.00 – Mind mapping synthesis

Objectives
At the end of the session, the participants should 
be able to:
•Transfer new ideas and solutions to their own 
cities
•Identify the obstacles and key success factors 
through the exchange of experience based on the 
testimonies of already engaged cities.



1. What where the main elements/reasons that made you 
realise that you need a vision? How did you identify the 
driving forces of change and what were these factors? 
What were the obstacles you faced and the solutions 
found?

2. What were the main problems/obstacles you 2. What were the main problems/obstacles you 
encountered when eloborating the vision? How did you 
overcome them? What would you recommend to other 
cities in the process of building a vision?

3. Do you have a multidisciplinary team responsible for the 
visioning process? If yes, how did you create this group? 
What are the roles and tasks of this group exactly? What 
difficulties have you encountered? What solution have you 
found?



How to build/share a vision of 
my city that is compatible with 
a sustainable energy future



See you soon


