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Wednesday, 19th from 9.00-12.30

What direction do we want to take?

09.00/10.10 - What is the vision for an attractive a nd sustainable
city?

10.10/10.30 — Coffee break

10.30/11.00 - What is a vision applied to the territ  orial prospective
by Guy Loinger

11.00/11.30 - Sustainable city, rejecting city by  Dominique Bourg
11.30-12.30 - Discussion

Objectives
At the end of the morning, the participants should

be able to understand:

*the IMAGINE issue, and that of the 3rd seminar
in particular,

swhat a territorial foresight vision is,

the direction we are bound to go in,

*why participative democracy is a key change
factor.




What do | no longer want in my city?

The pollution induced by unsuitable
means of transport

Lack of commitment of
the elected representatives

Unproductive competition
between territories

The closing-down of local shops
Deficiency of public transport

Urban planning that increases
the daily journeys

Lack of social integration
and interaction

Cycling is dangerous!

What do | like in my city that | wish to
keep?

Clean and high-performance
public transport
The commitment of the citizens

Freedom of movement

Walking facilities in a calm environment
The feeling of belonging to a community

An Ambitious climate protection policy

Tax regimes

Education of children

Unsuitable rules and regulations

Cooperative governance

Limits to urban sprawl
Local culture

Recycling

The weak city’s energy efficiency
ur awareness about climate change and our civic responsi

Fossil fuel

ity
The share of private cars in transport
What is impossible for us not to change in our city?



“What is a vision applied to the territorial
prospective” by Guy Loingeg_

“Sustainable city, rejeetingicity” by
Dominique Bouliths
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OX 99 Wednesday 19th from 14.30-17.45

How to build/share a vision of my___ city
that is compatible with a sustainable
energy future

14.40/15.00 - Where is my city situated concerningt he scenarios
presented previously?

15.00/15.45 - Testimony of André Régani, former Deputy Mayor of
Besancon

15.45/16.15 — Coffee break

16.15/17.30 — Identify the obstacles concerning the  development
of a vision

Objectives
At the end of the session, the participants

should be able to:

eldentify the first obstacles and express them
*Propose arguments to overcome each of
them.
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Organisation/ Adminigtration

Policy Implementation

Public Participation/Public
Outreach

InvestmentFinancing

Monitoring/Evaluation
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Existance ofa multidiscpinary | The Councis Stiatege Plan i= | Reguiarandactive Implamantagon ofa spacal | Cartro! and manfanng of the
s (cantaining rtamalstaff | Saarly basad on e inegated | miaboraion and municpal fund andar yeary mpamaniaton of the
and axtamal aupass, local and compranansive vsion for | nvotvamant of varaus rwantion/craation of naw ways | actons based on tha visian
sakanoidars, ctzans) ‘he-cly. The viean is dafintely | municipal dapartments, and mafods of francing the | and strategy ntems of
ssponeiia for tha visoning. | adacaion making taal. adamal axperie andlagat | actone necassay o orEneaton adminstratan,
arocass, headad by the grougs of iocal stakehoiars | implamantine vislon. financing; public paticipation
WayoriDeputy Mayoil.osal ad ciizene. . Raguiar renadting on the
Cacison Makar. whola yisoning procass,
.
Existanca of & strong intamal /]Hﬁﬁ:luncﬂ's Stratagic Exisianca of 8 Existance and usa of financial | Acomprahensive and
team (cantaining s¥f from fakas into account the camprehansiva plan to tale in ardar to implamant niagratad audit of tha city'e
ditfarent municipal dapartments){ | nisgrated and comprahansive | practically invalve lacal public | High-priarity actians anly. aumant anvionmantal, social
organising workshapsidabates in\ | vision for the city. a1d private staksholders, and economic situatian
ordar-{o craale a coherant giobal mlated to anargy and cimats
Visian. e=sues (hasaling).

1-2 parsans starting to devalop a
viskan or {2 launch the visianing
procass, respansibla far

Cavalopmant of iIntagratad
futura/prospactiva scananas
ncluding anargy and cimats

WWall identified tmgat groups.
Active collsbaration amang
diffarant municipal

Manitaring of the axistant
financing toals and instrumants
that could be mobilisad

“Nadustmart/adaptation/fina-

ing of the avalustion/
nitoring mathad, analysis

dantifying argat groups. aepacts. Bpartmants. fwards othar actione includad | offiha ralavanca of the wall-
in tha visian. ing indicators ralstad to
\_/ anargy and climats issuss.
1-2 parsons rasponsible for Enargy issues ara not well and | Only isolated actions- Stap by step financing of Step by stap development of
gvaluating the nacassity of daarly integratad inta tha wndartakan to infarm tha actions accarding to classical | acomprehansive manitaring
geating 3 vision, astablishing the | global vision fartha city, various municipal financial rasourcas. methad of wall-baing
date of tha art in tha cityand dpartmants and o ndizatars ralsted to anargy
main paints that naad to be ancouraga their participation. and climate issuas (sacial,
thangad. anviranmantal, aconamic),

||||||||||



-8 ‘-F-'I—'_r. —l’- L -' -L_" _FI-‘--
T R e L r"'-':_'r':'-':"----.'
p

--:.___,_.. - " v— IR = A
= Storyatejj_lng’-‘a :,:E"v» g
,u afd‘r‘a(}:t!(}a e2gpenen:ce

1--~m Eésangé‘n _.1

e ol g *‘h.

e T
b ke 1 ¥ 5L .

S




Andre Régani

Story telling:
a practical
experience
In Besancon,
1974




Egocentrism

Myself _
| g/m alone — What can | do ? Fear Risk

Lack of systemic view Lack of an alternative
system of references

Lack of passion

\)"9 Complexity of the problems
Non understanding

| ¢

Lack of confidence.  &® | 501 of communication
R
Q\\ Weak perception of emergenc
0\0 y
\\

«QO‘\ Different aims of decision-makers

Short term profit model - Short time view
The first steps are most hard ! Past bad habits



ldentify the obstacles
concerning the development
‘of a vision




17.35-19.15 Free

19.15 -21.00 Dinner

21.00 Film projection: "Energy : the future against the Flow", ARTE
and La Huit coproduction, in collaboration with Ene rgie-Cités.
Discussion with Marie Hellouin, the film author ; fil d by Claude Lahr




® Thursday 20th from 8.45-12.00

How to build/share a vision of my___ city
that is compatible with a sustainable
energy future

8.45/9.05 — Testimonies of cities

9.05/10.45 — Interview session and questions-answers
with the others participants

11.15/12.00 — Mind mapping synthesis

<A

Objectives
At the end of the session, the participants should

be able to:

«Transfer new ideas and solutions to their own
cities

ldentify the obstacles and key success factors
through the exchange of experience based on the
testimonies of already engaged cities.
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1. What where the main elements/reasons that made you
realise that you need a vision? How did you identify the
driving forces of change and what were these factors?
What were the obstacles you faced and the solutions
found?

2. What were the main problems/obstacles you
encountered when eloborating the vision? How did you
overcome them? What would you recommend to other
cities in the process of building a vision?

3. Do you have a multidisciplinary team responsible for the
visioning process? If yes, how did you create this group?
What are the roles and tasks of this group exactly? What
difficulties have you encountered? What solution have you
found?



How to build/share a vision of
my city that is compatible with

a sustainable ener e







